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The year that was From the Founder’s Desk

Apni Shala Foundation has turned one! A year ago, we began as a small
yet zealous social enterprise in the education space. In July 2013, Apni
Shala was incubated under the DBS-TISS Social Entrepreneurship Programme,
a programme that identifies and supports, for up to three years, promising
ventures that aim to deliver positive social impact.

We began with a big dream to positively transform young lives from
low-income communities, by working with and within school environments
to impart Life Skills Education. Today, through the power of many mediums
. from art, to drama, to stories and films, we engage with these children with
) o the aim of transformation - to positively change their behavior, possibly from

; diffident to confident, from individuals of inadequate self-worth to
empowered youth with high self-esteem.

We are aware that it will take time for children to demonstrate these skills in a way that it becomes part of their inherent
behavior. The answer lies in our relentless engagement with our children. Through strong rapport building and warm
interactions, we build trust and friendship, so as to reach a position where our message will be heard and embraced.

Our first year has been a year of many things - forging a guiding vision and mission, creating long-term and sustainable
partnerships with other like-minded organizations and executing viable social strategies, that are both efficient and robust.
But, most of all it has been a year about the children, a year in which we dedicated our time, energies and efforts to the
social and emotional development of over 300+ school children from disadvantaged and vulnerable communities, children
who often face neglect and other forms of abuse that hamper their abilities to demonstrate positive behavior in daily
life situations.

Last year was a year of conceptualization of feasible social strategies and its implementation. We gratefully acknowledge the
continuous support and assistance from our supporters — our Alma Mater, Tata Institute of Social Sciences, Development Bank
of Singapore, UnLtd India, Atma and TAG Vinnatti. From a team comprising 3 founding members, we grew to a team of 6. From
a single school project consisting of 30 students, we grew to a social organization that supported 6 projects, comprising over
300 students, with our work being carried out at both the community level and the school level.

We are very proud of our collaborations with MCGM (M West Ward), S. R Foundation, CHIP Mumbai, Rotary Club of Bombay
Worli, Each One Teach One, Maharogi Sewa Samiti, Anandwan, and Door Step School. These institutions, like us, are
dedicated to the cause of social and emotional development in children.

We are in the process of partnering with an exceptional organization in the education space, The Akanksha Foundation, by
integrating one of their key and vital programmes - the Service Learning Programme (SLP), into our curriculum. The SLP is
a programme whose core value is a hands-on experiential learning curriculum that aims to empower children to give back



to their communities and the society. The SLP syllabus is founded on the Gandhian philosophy that each person must be a
catalyst of social change.

It's only been a year but each day we see interns and volunteers reaching out to us, in order to collaborate in a manner that's
both symbiotic and overwhelming. We humbly accept this as a testament to the fact that we have our hearts and minds in the
right place.

In the coming year, we look to grow into an organization that reaches out to not only more student beneficiaries but
teachers as well. We aim to do this by strengthening our partnerships, by forging new ones, by sharing our experiences
and by consistently embracing and delivering excellence in what we do. The legal mandate on Corporate Social Responsibility
under The Companies Bill 2013 has opened new avenues for NGOs. We hope to forge new and productive collaborations
with corporates so as to fortify our presence to deliver our dream.

We take this opportunity to thank our team, our partners, our funders, our interns and volunteers for their time and the trust
reposed in our dreams.
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Amrita Nair




Strengthening MindS Enabling Lives through Life Skills Education

At Apni Shala Foundation, we dream of education that goes beyond the acquisition of knowledge, an
education that contributes to and develops social and emotional development of an individual and an
education that is both nurturing and nourishing.

The education challenge

Children from low-income communities face a number of challenges on a day-to-day basis. These
include domestic violence, neglect, abuse and other general hardships due to low family income. These
experiences make children vulnerable to adopting negative attitudes and behaviour, such as low self-
esteem and aggression.

While the role of the school is to impart knowledge and build attitudes and behaviour in students, many
government schools as well as private schools with a low-fee structure, currently lack the infrastructure or
resources to provide for the holistic social and emotional development of the child. Apni Shala Foundation
was born to address this yawning gap, this specific need, by imparting Life Skills Education.

How we address it

Life Skills development programmes for children can help turn around the negative effect of the
environment of a vulnerable child. The idea is that an individual with high self-esteem, who makes
responsible decisions and who shares healthy relationships with people in his environment, is more
likely to live a happier life than those who have low self-confidence or are unable to maintain positive
relationships with friends, family or colleagues.




School /
Community Centre

Gender Discrimination
Unclear Interests
Indifference

Together we dream of creating more opportunities for holistic social and emotional development for
children in government and affordable private schools.

The dream lives on even as we take sure steps towards its realization.



The journey we dream of

Vision
All children are equipped with positive attitudes and behavior so that they can effectively deal with life’s
everyday challenges

Mission

Engaging children in Life Skills Education through fun and interactive school programmes that leverage the
power of drama, games, films and art

Developing a replicable model for implementation in government and affordable private schools

Sharing knowledge to enable independent implementation of Life Skills programmes in these schools

Our Current Working Model

' to offer weekly
Apni Shala life skills sessions
makes ygar—long in schools &
collaborations with community centres

>
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A Typical Apni Shala Day

At Apni Shala, the classroom is a room of many possibilities, a room owned by the children.
When happy feet scurry into the room, the sense of excited anticipation is almost tangible.
“What will it be today, Didi?” is a question we encounter oh-so-often. Will it be a story about
an elephant who finally, with the help of his friends, finds out what is special and unique about
him? Will it be an activity on teamwork where children stand with their teammates on a ‘magic
carpet’ and work towards flipping it entirely without any of them getting off? Oh, what fun!
Will it be a short movie about how people with little lanterns guide a ship to a safe harbour

when a lighthouse’s illuminated navigation system fails?

Will it be a day when the children, decide for themselves, their own rules of acceptable
classroom behaviour? Will it be a day of writing down their dreams followed by several
animated discussions on how to achieve them? Will it be a day of drawing out a road map
of their immediate goals or will it be a role-play that they have themselves scripted on the

topic of being a good social citizen?

Will it be paints and crayons or will it be a rope and a ball? Will it be human Snakes and
Ladders or will it be creating sponge dolls in their own image? Will it be identity and
purpose or gender and respecting differences? The possibilities are endless for the Apni
Shala classroom is a room full of pleasant surprises where learning happens through play;
it is a classroom where children are encouraged to think, question, probe and wonder, a place
where curiosity is cheered and speculation leads to direction and guidance. What cannot be

shared elsewhere can be put to the test here for all to see. The buzz never stops.



Excellence Openness

We do anything to make learning fun! We never stop learning !

Cooperation Staying Grounded

We partner with others whenever it means We dream big and stay realistic
a better education for more children. at the same time.
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Programme Delivery through Collaboration

Our Partners and Beneficiaries

The Breakthrough

The process of forming long-term, sustainable and strategic partnerships was the first of many steps Apni
Shala Foundation took, in the initial days. The importance of these alliances can never be understated,
because in order to be able to achieve both reach and impact, we realized the absolute necessity of
forming close associations with schools, as well as other NGOs.

This journey began with many visits to government schools in the vicinity, as well as many trips to the
offices of possible partners. As students of the Social Entrepreneurship Programme at TISS, our message
was heard and yet, it took time for enterprises to consider what we were saying and commit to us. After
months of knocking on doors, our first break-through came when Ms. Gitanjali Kamble, Headmistress of
the Govandi Station Upper Primary School No. 1 agreed to pilot a library initiative at her school. Over a
period of two months and after interacting with children on a regular basis, we realized that the need of
the hour was mental health, with special focus on working with Life Skills Education. Yet again, Ms. Kamble
reposed faith in us and we began our first Life Skills Education programme with 4 groups of around 25
children each, on the school’s humble grounds.
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School Projects

Govandi Station Upper Primary School No. 1
in partnership with MCGM M-West Ward

Apni Shala has been working with the children of the Govandi
Station Upper Primary School since January 2012. The school
caters to children from Balwadi until 7th standard. Located at the
Ghatla village in East Chembur, this Marathi medium school was
the experimental cradle of Apni Shala. We piloted most of our
sessions here and replicated our work at other centers. The tie-up
began as a part of the practical aspect of our coursework
at TISS and was supported with enthusiasm by the school’s
principal. To date, over 160 children have benefitted from our
Life Skills Programme.

Sion-Koliwada Municipal School
in partnership with S. R. Foundation

Our first NGO partnership ! S. R. Foundation works actively to
promote and support aspiring and deserving students through
sponsorship. They also deliver after-school programmes for
academics and offer support through programmes aimed at
sound health. When we approached Ms. Jyoti Tanna, our friend
and mentor, she put us in touch with S. R. Foundation’s
trustee, Ms. Dina Billimoria. They thought that Apni Shala’s focus
on mental health would help address the social and emotional
development needs of children at their key beneficiary school,
the Sion Koliwada Municipal School. This Marathi medium
school is located in Sion and Apni Shala has worked with 51
students in this school, since January 2013.

Oshiwara Municipal School
in partnership with CHIP Mumbai

CHIP Mumbai is an NGO that works with children from municipal
corporation schools in the northern suburbs of Mumbai. They work
with a belief in total child care, which, to them, means health and
education. Apni Shala’s focus on psycho-social development to
strengthen mental health enabled them to take total child care
to a higher level. Novela Corda, CEO, CHIP Mumbai felt that our
Life Skills Programme would add immense value to their agenda
of total child care. Starting July 2013, we worked with over 52
children from the 6th standard, as part of both before and after-
school programmes. We worked with both, the Hindi and the
Urdu medium schools.
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Posing: Sometimes, the best way to connect to reality is pretending and making funny faces !
Photo credit: Ruchi Khemka



Short Intensive Workshops

Apni Shala Foundation constantly endeavours to reach as many children as possible. Outside of the
formal school programmes we conducted, we also engaged with children from all walks of life through
summer camps, story-telling sessions and other sessions, filled with games and activities to drive home

our life skills agenda.




Peacock: Our hands and faces do the talking! At Creative Handicrafts, Andheri, Mumbai
Photo credit: Yogesh Chiplunkar, Courtesy UnLtd India
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Summer Camp with children at CHIP Mumbai

Stories galore in the summer! We gladly joined CHIP
Mumbai in their effort to deliver a fun-filled summer
camp,oneoftheNGO’swell-knownyearly programmes,
for the children at the Prateeksha Nagar Municipal
School in Jogeshwari. Specially designed stories and
drama activities led to the children brain-storming
about various topics right from communication to
self-esteem and peer pressure.

“A few children who I've observed to be very shy earlier,
seem to be expressing their opinions a lot today.”
- Sunil Singh, Teacher, Prateeksha Nagar School

Summer Camp at Rotary Club of Bombay, Worli

It was ten whole days packed with role plays, actions,
gestures, miming, playing and acting at the Worli
Koliwada Community Centre in Mumbai. Theatre
artists Prasad Dagare, Nishna Mehta and Manoj Karki
designed and conducted a Drama for Life Skills summer
camp, all aimed at improving communication skills
and using drama to talk about the serious problems
that children face in their community.

The summer camp ended on a note of positivity, with
the children from the Worli Koliwada community
presenting a play that depicted the problem of
alcoholism in their community and a resolve to end it !



Workshop at M-Cubed Library

Bandra is home to a beautiful library called ‘M-Cubed
Library’ for children and adults. During the Joy of
Giving Week’ in October 2013, the library gave us the
opportunity to interact with its children members
and engage them in a great story about the power
of giving.

Kala Ghoda Art Festival 2014

We were proud debutants at an event as big as the
Kala Ghoda Art Festival 2014. Using Theatre of the
Oppressed methods such as forum theatre, we
engaged, for the first time, with children on an open
platform. Moments of pure spontaneity!




On the last day of marathon Life Skills Workshops at Anandwan

At Baba Amte’s Forest of Joy ‘Anandwan; a beautiful village, built for the socially marginalized sections of society, we worked with
a total of 108 children — some from the tribal region of Hemalkasa in Maharashtra and many from the Zilla Parishad schools at
Anandwan, Warora. We had three whole days with the children, all packed with activities and deep reflection about themes like

friendship and bullying, teamwork and children’s dream life goals.
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